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At the November 17, 2009 City Commission Conference meeting, the City Commission ;ﬂ
reached a consensus to establish a visioning committee to develop a long term

visioning plan that the City Commission can use as a guide for policy and decision
making.

[/

BACKGROUND/DETAIL:

This resolution will create the Visioning Committee that will develop a long-term _:J
visioning plan that the City Commission will use as a guide for policy and decision
making.

The first task of the Committee will be to develop an initial model plan which
outlines a process to seek the perspectives of under-represented individuals so
that a citywide vision will reflect the viewpoints of all residents in the City.

Merbership will consist of 11 total members. The mayor and each commissioner shall
appoint two members each, one of which shall be a member of said commissioner's
district. One member shall be appointed by a consensus of the City Commission.

All members shall either be a resident of the city or work in the corporate limits
of the City.

The Committee will be terminated on December 31, 2011 unless the City Commission
extends the Committee term.
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